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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

The PY2024 grant cycle demonstrated significant progress and continued commitment by the City of Prescott in supporting low- and moderate-
income (LMI) individuals and households. Despite facing ongoing challenges with funding limitations and project complexities, the City
successfully executed key initiatives that directly addressed priority needs identified in the 2020-2024 Consolidated Plan.

Public Services: The City's public service initiatives exceeded expectations and demonstrated strong community impact. Transportation
assistance programs proved highly successful, with People Who Care serving 317 Prescott residents (exceeding their target of 300 by 5.6%) and
providing over 5,100 services, including nearly 3,100 escorted transportation services. Their volunteers drove almost 81,200 miles and donated
more than 12,000 hours to meet community needs. New Horizons Disability Empowerment Center transported 152 low-income Prescott
residents to vital medical and service appointments, expending all allocated CDBG funding by March 2025 due to increased demand.

Prescott Meals on Wheels continued its exceptional service delivery, serving the third-highest number of neighbors and meals in the program's
history. The organization maintained its no-waitlist policy and no-financial-barriers approach, ensuring immediate access to nutritious meals for
all eligible individuals. Their volunteer corps grew from approximately 250 to more than 300 individuals, demonstrating strong community
engagement. CDBG funding specifically supported meals for 614 clients.

Public Facility/Infrastructure: Significant progress was made on infrastructure and housing projects during PY2024. Environmental reviews were
successfully completed for the Adult Center Storage Facility, Coalition for Compassion and Justice manufactured home project, and the US VETS
Officer's Quarters remodeling project. The completion of the environmental review process for the US VETS project represents a critical
milestone in advancing housing for formerly homeless veterans, clearing the way for construction activities. Both the Adult Center and Coalition
for Compassion and Justice projects are currently in the process of acquiring additional capital resources necessary to begin their respective
activities. The completion timeline for these projects has been extended to June 30, 2026, reflecting the complex nature of these infrastructure
and housing initiatives while ensuring quality outcomes for the community.

Program Administration: The City continued to expand partnerships with non-profit organizations, government agencies, and private entities,
successfully widening the reach of the Prescott CDBG Program. Administrative oversight ensured compliance with federal guidelines while
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coordinating effectively with subrecipients to ensure timely project execution and reporting. The program maintained strong collaboration with
the Prescott CDBG Citizen Advisory Committee throughout the implementation of the 2020-2024 Consolidated Plan.

The City of Prescott continued utilizing CDBG-CV funding to address pandemic-related impacts through a partnership with U.S. VETS Prescott,

delivering critical services to veterans experiencing homelessness. This initiative provided 14,265 nutritious meals and 24 emergency hotel nights
to veterans in crisis, serving 455 individuals with 87% classified as extremely low income. The emergency assistance addressed urgent basic

needs while supporting the City's strategic priorities for homelessness prevention and serving special needs populations.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and

explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(Q)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

OMB Control No: 2506-0117 (exp. 09/30/2021)

Goal Category Source | Indicator Unit of Expected | Actual — | Percent Expected | Actual — | Percent
/ Measure - Strategic | Complete | — Program | Complete
Amount Strategic | Plan Program | Year
Plan Year
Affordable
Housing
Homeless Public Facility or
Non- Infrastructure Activities
- . CDBG: Persons
Administration | Homeless other than . 3760 5752
. $ Assisted 152.98%
Special Needs Low/Moderate Income
Non-Housing Housing Benefit
Community
Development
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Administration

Affordable
Housing
Homeless
Non-
Homeless
Special Needs
Non-Housing
Community
Development

CDBG:

Public service activities
other than
Low/Moderate Income
Housing Benefit

Persons
Assisted

940

3134

333.40%

Basic Needs

Homeless
Non-
Homeless
Special Needs
Non-Housing
Community
Development

CDBG:

Public service activities
other than
Low/Moderate Income
Housing Benefit

Persons
Assisted

600

5154

859.00%

681

1083

159.03%

Basic Needs

Homeless
Non-
Homeless
Special Needs
Non-Housing
Community
Development

CDBG:

Public service activities
for Low/Moderate
Income Housing Benefit

Households
Assisted

100

153

153.00%

Basic Needs

Homeless
Non-
Homeless
Special Needs
Non-Housing
Community
Development

CDBG:

Jobs created/retained

Jobs

40

59

147.50%
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D t Publi i tiviti
ecen Affordable CDBG: HDIIC Service activities Households
Affordable . for Low/Moderate . 50 9
. Housing $ . .| Assisted 18.00%
Housing Income Housing Benefit
D t H hold
ecen Affordable | CDBG: _ OUSENO
Affordable _ Rental units constructed | Housing 0 0 1
. Housing $ . 0.00%
Housing Unit
Decent Househol
Affordable Affordable CDBG: | Homeowner Housing ngsin old 50 9 10
. Housing $ Rehabilitated . J 18.00% 0.00%
Housing Unit
D t Direct Fi ial
ecen Affordable CDBG: |r§c nancia Households
Affordable ) Assistance to . 10 0
. Housing $ Assisted 0.00%
Housing Homebuyers
: Non-Housing
Economic . CDBG: .
Community Jobs created/retained Jobs 40 76
Development $ 190.00%
Development
Emergency and CDBG: Overnight/Emergency
Transitional Homeless $ " | Shelter/Transitional Beds 20 9 45.00%
Shelter Housing Beds added R
Emergency and
g. y CDBG: | Homelessness Persons
Transitional Homeless . . 0 265 8
$ Prevention Assisted 0.00%
Shelter
Affordable
Housi
Ng‘:'ng Public Facility or
Facilities and Infrastructure Activities
Infrastructure prcless T other than bersons 4700 5752 800
Special Needs | $ Assisted 122.38% 0.00%
Improvements . Low/Moderate Income
Non-Housing . '
. Housing Benefit
Community
Development
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Affordable
Housing
- Non- Public Facility or
Facilities and _
Infrastructure Homeless CDBG: | Infrastructure Activities | Households 220 657
Special Needs | $ for Low/Moderate Assisted 298.64%
Improvements . . .
Non-Housing Income Housing Benefit
Community
Development

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

The City of Prescott's PY2024 CDBG allocation of $269,584 directly addressed the highest priority activities identified in the 2020-2024
Consolidated Plan.

High Priority Activities Addressed:Services to Meet Basic Needs: The City allocated $40,437 (15% maximum allowable) to transportation and
nutrition services. People Who Care and New Horizons transported 469 low-income residents, while Prescott Meals on Wheels provided CDBG-
funded meals to 614 clients, significantly exceeding the Consolidated Plan's five-year goal of serving 400 people.

Facilities & Infrastructure for Housing: Environmental reviews were completed for the Coalition for Compassion and Justice manufactured home
project, advancing decent affordable housing objectives and the goal of assisting 220 people through housing-related infrastructure.

Facilities & Infrastructure in Target Areas: The Adult Center Storage Facility project (environmental review completed) will benefit an estimated
800 elderly adults, contributing to the Consolidated Plan's goal of serving 4,700 people through infrastructure improvements.

The fund distribution prioritized high-priority activities while maximizing the 15% public service cap and completing critical environmental
clearances to advance infrastructure projects toward implementation.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG
White 1,050
Black or African American 8
Asian 4
American Indian or American Native 7
Native Hawaiian or Other Pacific Islander 1
Total 1,070
Hispanic 15
Not Hispanic 1,055

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

The data reflects the City's success in serving Prescott's aging population, which is a defining
characteristic of the community. According to U.S. Census data, over one-third of Prescott's population
is age 65 or older, with over 40% of residents over age 65 and a median age of 60.5 years. This makes
Prescott's senior population significantly higher than the national average, emphasizing the critical
importance of the transportation and nutrition services provided through CDBG funding.

The program demographics align closely with the community's overall composition: 98.1% of those
served identified as White, reflecting Prescott's population demographics, while Hispanic residents
comprised 1.4% of those served. The CDBG-funded services proved particularly vital for elderly residents
facing mobility challenges and those on fixed incomes who struggle with transportation access and food
security. Transportation services through People Who Care and New Horizons, along with nutrition
services through Prescott Meals on Wheels, directly address the most pressing needs within Prescott's
substantial elderly population, helping seniors maintain independence and quality of life.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 269,584 91,018
Other public - federal 0

Table 3 - Resources Made Available
Narrative

For Program Year 2024, the City of Prescott was allocated $269,584 to continue its CDBG program.
$91,018.15 was expended during the program year. The majority of expenditures supported public
service activities, with $40,437 allocated for basic needs services including transportation and nutrition
programs that were successfully completed. Administrative costs and preliminary work on infrastructure
projects comprised the remaining expenditures. A balance of $178,565.85 remains for Program Year
2024 allocated funds, primarily dedicated to infrastructure and housing projects including the Adult
Center Storage Facility, Coalition for Compassion and Justice manufactured home acquisition, and
continued work on multi-year initiatives. These projects progressed through environmental review
phases during PY 2024 with completion timelines extending into PY 2025-2026.

The City of Prescott does not receive Program Income from any past projects or activities.

Identify the geographic distribution and location of investments

Target Area Planned Percentage | Actual Percentage Narrative Description
of Allocation of Allocation

Census Tract 10, Group 6

Census Tract 3, Block
Group 2

Census Tract 9, Group 1

Census Tract 9, Group 2

Census Tract 9, Group 4

All PY 2024 activities served
Citywide 100 100 citywide

Dexter Neighborhood

Gail Gardner
Neighborhood

West Side Neighborhood

Table 4 - Identify the geographic distribution and location of investments

Narrative
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CDBG Program projects and activities during Program Year 2024 occurred citywide, ensuring broad
access to services for low- and moderate-income residents throughout Prescott. Transportation services
through People Who Care and New Horizons served residents across all neighborhoods, while Prescott
Meals on Wheels provided nutrition services to eligible clients throughout the city limits. Infrastructure
projects, while in preliminary phases, are designed to benefit residents citywide through expanded Adult
Center capacity and increased affordable housing options.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

The City of Prescott works with subrecipients to carry out most activities funded by CDBG.
Subrecipients include private non-profit organizations and other public agencies, carefully
evaluated for capacity and alignment with Five-Year Consolidated Plan objectives. While
matching funds are not required through the application process, they factor into funding
decisions and demonstrate organizational commitment to project success. CDBG-funded
organizations contributed additional resources through volunteer time, organizational capacity,
and leveraged funding that extended the impact of federal investments throughout the
community.
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 10

Number of Non-Homeless households to be

provided affordable housing units 10

Number of Special-Needs households to be

provided affordable housing units 0

Total 20

Table 5 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 0
Number of households supported through
The Production of New Units 0
Number of households supported through
Rehab of Existing Units 18
Number of households supported through
Acquisition of Existing Units 2
Total 20

Table 6 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

Discuss how these outcomes will impact future annual action plans.

Include the number of extremely low-income, low-income, and moderate-income persons
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served by each activity where information on income by family size is required to determine

the eligibility of the activity.

Table 7 — Number of Households Served

Narrative Information

OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 0 0
Low-income 0 0
Moderate-income 0 0
Total 0 0
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City continues to provide fair housing resources to residents in need and maintains an extensive
network of referrals to non-profit partners in the community who serve the homeless population. These
agencies include Coalition for Compassion and Justice (CCJ), US VETS, Prescott Area Shelter Services
(PASS), Catholic Charities, and many others. These agencies provide wrap-around services to the
homeless and highly mobile populations. During PY2024, the City advanced environmental reviews for
the Coalition for Compassion and Justice manufactured home project and US VETS Officer's Quarters
remodeling project, both designed to directly serve homeless individuals and families by assessing and
meeting their housing needs.

Addressing the emergency shelter and transitional housing needs of homeless persons

Yavapai County has a coalition of providers called "Collective Impact" that includes many past, current,
and future CDBG grant recipients working together to eliminate homelessness in the County. The
Collective Impact group also serves as the area's "Continuum of Care" for HUD reporting purposes. The
City meets with this group quarterly to hear about community needs and provide updates on the City's
CDBG program. Through regular participation, the City can assess emergency shelter and transitional
housing needs of homeless persons. The City has previously improved the quality of family shelters at
PASS and transitional housing at Agape House through roof replacements, additions, and accessibility
improvements. The City continues outreach and engagement with all homeless service providers,
encouraging them to apply for annual CDBG funds.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

The Collective Impact group also serves as the area's "Continuum of Care." The City meets with this
group quarterly to hear about Community Needs and give updates on the City's CDBG program. By
meeting on a regular basis, the City can assess the emergency shelter and transitional housing needs of
homeless persons. This is a unique way for the City to reach out to residents who are at risk of becoming
homeless who are exiting publicly funded institutions of care.
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Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City's CDBG Coordinator works with the Collective Impact Coalition to reach out to the agencies who
serve the homeless, mentally ill, formerly incarcerated, and others to provide access to CDBG dollars.
The City continues to work with agencies that serve these populations to help them transition to
permanent housing and prevent them from slipping into homelessness again.
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CR-30 - Public Housing 91.220(h); 91.320())
Actions taken to address the needs of public housing

The City of Prescott continues to support those organizations that provide services because we do not
currently have a public housing authority. The City participates in the quarterly Continuum of Care
meetings via Collective Impact to help agencies in the area partner to reach needs.

The City answers questions from the Community regarding Section 8 vouchers and public housing
authorities.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The City does not currently have a public housing authority, however, a Workforce Housing Committee

has been created to further survey local affordable housing options and effective strategies.
Actions taken to provide assistance to troubled PHAs

The City does not have a public housing authority.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

The City of Prescott maintained its partnership with the Southwest Fair Housing Council (SWFHC) and
continued to refer residents with housing fairness questions to both SWFHC and Community Legal
Services of Arizona.

The City's zoning ordinances continue to allow for a variety of housing types, including mobile homes
and manufactured homes.

The Workforce Housing Committee continued its assessment of building codes and incentives to
encourage development.

The Rowle P. Simmons Adult Center continued to offer services, activities, and meals for the aging senior
population. The "Change for the Better" initiative continued to provide support for homeless outreach
and prevention.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The City continued to work with various agencies and stakeholders to understand community needs.
Public services continued through partnerships with People Who Care and New Horizons Disability
Empowerment Center for transportation assistance and Prescott Meals on Wheels for nutrition services.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

Lead-based paint testing is conducted as part of the CDBG rehabilitation programs as needed. The Minor
Home Repair Program (MHRP) for Prescott residents continues to address lead-based paint hazards
when encountered during rehabilitation activities. Testing and remediation recommendations are
followed as required by federal regulations.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320())

The City's CDBG program continued to address poverty through support services. Transportation
assistance helped low-income residents access employment, healthcare, and essential services.
Nutrition services through Prescott Meals on Wheels addressed food insecurity among vulnerable
seniors. Housing assistance through the Minor Home Repair Program and affordable housing projects
helped provide stable housing options for low- and moderate-income families.
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Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The City maintained partnerships through continued participation in the Collective Impact Coalition,
serving as the area's Continuum of Care. Quarterly meetings ensured coordinated approach to
addressing community needs. The City's collaboration with subrecipients and community partners
continued the delivery system for CDBG-funded activities.

Actions taken to enhance coordination between public and private housing and social service

agencies. 91.220(k); 91.320())

The City enhanced coordination through participation in the Collective Impact Coalition meetings,
fostering communication between public agencies, private housing providers, and social service
organizations. The CDBG application and award process continued to bring together partners working
toward common goals of serving low- and moderate-income residents.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The City continued to work with the Southwest Fair Housing Council and Community Legal Services of
Arizona to address fair housing concerns. The City maintained zoning ordinances that allow for various
housing types and continued efforts to prevent artificial barriers to affordable housing development.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The City of Prescott monitors all CDBG-funded activities to ensure that the activity is in compliance with
all applicable federal, state and local regulations and to ensure timely expenditure of funds. The
administrative staff offers technical support to assist applicants in managing funding according to
procurement standards of HUD and the City of Prescott. The grant administrator is involved with all
construction projects to ensure compliance with procurement regulations and Davis Bacon Labor
Standards.

The City has created a CDBG Program Handbook and Monitoring Guide and conducts mandatory training
for all subrecipients. The City also creates a monitoring schedule each year and lets the subrecipients
know what to expect and how to prepare for a monitoring visit. On-site monitoring visits of each
subrecipient are done by the CDBG Grant Coordinator.

Local non-profits receiving CDBG funding must enter into subrecipient contracts prior to the release of
funding and submit annual progress reports. Expenditures are monitored for appropriateness and
eligibility before payment.

Annual Reports are required from all subrecipients and all construction projects are photographed
before, during and after completion.

Comprehensive Planning includes outreach to all the Citizens of Prescott, community-based partner
agencies, our Citizen Advisory Committee (CAC) and a community-wide needs assessment.

CAPER 18

OMB Control No: 2506-0117 (exp. 09/30/2021)



