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Pre-Design Activities 10/7/25 10/7/25
Legend

Specific Date

Production/Review Time

Community Meeting

Phase Timeline

1 Kick-off Coordination Meeting 10/7/25 10/7/25 10/7/25

Visioning and Alignment 11/10/25 12/10/25

2 Stakeholder Meetings 11/5/25 11/5/25 11/5/25

3 Current State Operations and Facility Assessment 12/8/25 12/8/25 12/8/25

4 Current State Documentation 12/8/25 12/19/25

5
Project Visioning and Alignment Workshop with Steering
Committee 12/9/25 12/9/25 12/9/25

6 Prepare Draft and Prepare Programming Discussion Material 12/10/25 12/24/25

Program Development 12/15/25 1/30/26

7 Programming Discussion with Steering Committee 1/6/26 1/6/26 1/6/26

8
Programming Discussion with Stakeholders + Community
(Community Meeting #1) 1/7/26 1/8/26 1/8/26

9
Developing Draft Program and Preliminary Construction Cost
Estimate Summary 1/9/26 1/30/26

10
Steering Committee Meeting to present Draft Program and
Preliminary Construction Cost Estimate Summary 2/3/26 2/3/26 2/3/26

11
Refine Program and Preliminary Construction Cost Estimate
Summary 2/16/26 2/27/26

12
Issue Updated Program and Preliminary Construction Cost
Estimate Summary for Review 2/27/26 2/27/26 2/27/26

Architectural Vision and Master Plan Development 2/2/26 6/15/26

13
30% Architectural Visioning Meeting with Steering
Committee (Presentation on progression & refinement of
design)

3/3/26 3/3/26 3/3/26

14 30% Community Meeting #2 3/2/26 3/6/26
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16 Design Development 3/4/26 4/3/26

17
Follow Up Architectural Vision Meeting with Steering
Committee 4/7/26 4/7/26 4/7/26

18 Design Development continued 4/8/26 5/1/26

15 City Council 30% Presentation #1 4/28/26 4/28/26 4/28/26

19
75% Follow Up Architectural Vision Meeting with Steering
Committee 5/5/26 5/5/26 5/5/26

20 Development of Master Plan Draft 5/6/26 5/29/26

21
75% Architectual Visioning Presentation - Community
Meeting #3 (during, or week of, Western Art Show) 5/25/26 5/26/26

22
Review Draft Report of Proposed Master Plan with Steering
Committee 6/2/26 6/2/26 6/2/26

23 Steering Committee Review Period 6/2/26 6/15/26

24 City Council 75% Presentation #2 6/16/26 6/16/26 6/16/26

25 Refinement Period 6/16/26 6/26/26

26 Present Master Plan at Rodeo (Exact Dates TBD) 6/29/26 7/3/26

27 Steering Committee Review Period 7/8/26 7/17/26

28 Steering Committee Meeting 7/14/26 7/14/26 7/14/26

29 Refinement Period 7/20/26 7/31/26

30 Present Final Master Plan to Steering Committee 8/4/26 8/4/26 8/4/26

31 Final Master Plan Presentation - City Council Meeting #3 8/18/26 8/18/26 8/18/26
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