Project Schedule

GH2 ARCHITECTS

Project Name: Prescott Rodeo Fairgrounds Master Plan Desig n. Service. Solutions

Project #: 20250158

Jan 22, 2026

Item # Activity Name Start | Finish
Date | Date | Oct | Nov| Dec| Jan |Feb| Mar | Apr | May | Jun | Jul | Aug
29613202731017241|815222951219262 91€232/91€233061320274 1118251 81522296 132027 31101724317 1421
| | | |
Pre-Design Activities 10/7/25 [10/7/25 Legend
1 Kick-off Coordination Meeting 10/7/25 [10/7/25 é> 10/7/25 < Specific Date
_] Production/Review Time |
Visioning and Alignment 11/10/25 12/10/25 C— Community Meeting
2 Stakeholder Meetings 11/5/25 |11/5/25 40 11/4/25 W W  Phase Timeline
3 Current State Operations and Facility Assessment 12/8/25 |[12/8/25 §> 12/8/25
4 Current State Documentation 12/8/25 |12/19/25 I
Project Visioning and Alignment Workshop with Steering )
5 Committee 12/9/25 |12/9/25 é> 2/p/25
6 Prepare Draft and Prepare Programming Discussion Material |[12/10/25 |12/24/25 I
Program Development 12/15/25 | 1/30/26 *
7 Programming Discussion with Steering Committee 1/6/126 | 1/6/26 I¢ 1/6/26
Programming Discussion with Stakeholders + Community
8 (Community Meeting #1) 1/7/126 | 1/8/26 J/\ 1IBIHZG
Developing Draft Program and Preliminary Construction Cost
9 Estimate Summary 1/9/26 | 1/30/26 H
Steering Committee Meeting to present Draft Program and A
10 Preliminary Construction Cost Estimate Summary 2/3126 | 2/3/26 }b 213126
Refine Program and Preliminary Construction Cost Estimate I
11 Summary 2/16/26 |2/27/26
Issue Updated Program and Preliminary Construction Cost J )
12 Estimate Summary for Review 2127126 |2/27/26 # 212 flﬁG
Architectural Vision and Master Plan Development | 2/2/26 |6/15/26 *
30% Architectural Visioning Meeting with Steering
13 Committee (Presentation on progression & refinement of 3/3/126 | 3/3/26 <> 3/3/2p
design)
14 |30% Community Meeting #2 3/2/26 | 3/6/26 [ﬂ]
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ate | Date | Oct | Nov| Dec| Jan |Feb| Mar | Apr | May | Jun | Jul | Aug
29613202731017241|8/15222¢51219262/91623291€23306/132(274 1118251 81522296 132027 31101724317 1421
16 Design Development 3/4/26 | 4/3/26
17 (F:oolrlro]:/Tv]iggeArchitectural Vision Meeting with Steering 47126 | 417126 <> ?/7'/26
18 Design Development continued 4/8/26 | 5/1/26 l
15 City Council 30% Presentation #1 4/28/26 |4/28/26 é:L 4/28/26
19 (73&(3)?;;%5: Up Architectural Vision Meeting with Steering 5/5/26 5/5/26 <> 5/5/26
20 Development of Master Plan Draft 5/6/26 |5/29/26 I
2 | e o Pesaraion S| sizsize [si2ezs !
29 gg\r/riﬁr\]/\i/tgreaft Report of Proposed Master Plan with Steering 6/2/26 | 6/2/26 Q ? 12/26
23 Steering Committee Review Period 6/2/26 |6/15/26 ”
24 City Council 75% Presentation #2 6/16/26 |6/16/26 ¢ 6/16/26
25 Refinement Period 6/16/26 |6/26/26 I
26 Present Master Plan at Rodeo (Exact Dates TBD) 6/29/26 | 7/3/26 l]
27 Steering Committee Review Period 7/18/26 |7/17/26 I
28  |Steering Committee Meeting 7/14/26 |7/14/26 é> TIn4/26
29 Refinement Period 7/20/26 |7/31/26 |
30 Present Final Master Plan to Steering Committee 8/4/26 | 8/4/26 ‘l:> ?141216
31 Final Master Plan Presentation - City Council Meeting #3 | 8/18/26 |8/18/26 é> 81/‘ 8/26




